DISASTER MANAGEMENT PLAN

Responsibility Flow Chart
Revised Incident Response System (IRS) - May 2023

Responsible Officer
MD and Group CEO
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Incident Commander
Sh. Arvind Rajput
HOD - Engineering

v

Deputy Incident Commander
Sh. Rajeev Sharma
Sr. VP (Mechanical)

Information and Media Officer
Nisarg Acharya
Public Relation Officer (PRO)

Safety Officer
Sh. Amar Pandey
Chief Fire Officer

Liaison Officer
Sh. Dhaivat Mehta
VP - Legal, Land & City Administration

_

<
o
=

f iy

< E S

< EV)
o
(@]

P

<

v

v

v

Operations Section Chief
Sh. Ramesh Kapoor

Planning Section Chief
Sh. Loveleen Garg

Logistics Section Chief
Sh. Avichal Khera

—
Head (Civil & Infra) Head (PA & E) Head (Finance)
Staging Area Leader Fin;}?c]? BranPch D lilrel?tor
Sh. Anil Parmar - Ketan Pancholi
VP (Civil) Resource Unit Leader ~ Sr.VP(F&A)
N Sh. Abhinav Ahuja gﬁStd Unit Lf;/?der -Sh(.F]?haval)
ra, Manager (Finan
Response Branch Directors Sr. Manager (Water) odasara, Hanage ance
> Time Unit Leader - Sh. Mehul
RBD-1: District Cooling System (DCS) - Khakhkhar, Asst Manager (Finance)
Sh. Aditya Patel, DGM (Mechanical) Procurement Unit Leader -
. Sh. Hemant Soni, DGM (Procurement)
RBD-2: Water, Sewage & Solid Waste . . .
Management - Sh. Bharat Onkar, DGM Situation Unit Leader Compf‘:nsatlon / Claims Unit Leader
. . . . . - Sh. Vishal Shah, Sr. Manager
(Engineering Construction) Sh. Avinash Nakiya Fi
’ Sr. Manager (PMC) (Finance)
RBD-3: Information & Communications
Technology (ICT) - Sh. Sandeep Dubey, Service Branch Director
Sr. Manager (ICT) Sh. Sandip Shah
P . GM (IFSC
RBD-4: City Civil Maintenance - Sh. —| Communication lEnit Llader - Sh.
Sanjay Kumar VP (Maintenance - Engg) Documentation Unit Leader Vikram Shah, General Manager (ICT)
RBD-5: Power, Sh. Vishwas Sheode, GM N S Sl\t;[' Rakesh gzt;?E Medical Unit Leader - Sh. Jitendra
(Electrical) - Manager ( ) Yadav, DGM (HR)
Food Unit Leader - Sh. Bharat Raval,
RBD-6: Fire - Sh. Ayush Shrivastava DGM (Land)
Sr. Manager (Fire Services)
. Lo . Support Branch Director
?BE 7 Secur;ty S_h' Manoj Yadav, Demobilisation Unit Leader Sh. Piyush Gandhi
r. Manager (Security) _p Sh. Kinjal Trambadia Sr.VP (F & A)
RBD - 8: Sh. Bhargav Prajapati, General Manager (PA&E) Resource Provisioning Unit Leader -
Sr. Manger (Safety) » Sh. Harnish Patel, Asst. Manager
(Procurement)

Transportation Branch Director
Sh. Sushant Rawal
Manager (City Admin)

Ground Support Unit Leader - Sh.
Yogesh Bobade, GM (SEZ)

Facilities Unit Leader - Sh. Rajesh
Dhruv, Sr. Manager (City Admin)




